
BuildDirect Reports Fourth Quarter and Year Ended December 31, 2024
Financial Results

Delivered $2.2 million in adjusted EBITDA in Fiscal 2024, extending the Company’s
track record to 12 straight quarters of positive performance.
Delivered gross margin of 38.7% in Fiscal 2024, an increase of 18 bps year-over-year.
Total operating expenses in Fiscal 2024 decreased by $2.3 million to $26.3 million, or
8.0% year-over-year, driven by disciplined cost control and operational efficiencies.
Working capital decreased by $0.1 million to $2.7 million at December 31, 2024 from
$2.8 million at December 31, 2023.
Secured a total capacity of CAD$9.5 million in a Revolving Credit Facility from the Royal
Bank of Canada.
Opened a new Pro Center in Brighton, Michigan and completed build-out and
optimization of the Pro Center in Richmond, British Columbia in 2024; strategic
groundwork enabled the successful launch of two additional locations in early 2025.
Company to host Fourth Quarter and Year Ended December 31, 2024 earnings
conference call on April 17, 2025 at 1:30 PM (PDT) / 4:30 PM (EDT).

BuildDirect reports in US dollars and in accordance with IFRS Accounting Standards.

Vancouver, British Columbia–(Newsfile Corp. – April 17, 2025) – BuildDirect.com Technologies
Inc. (TSXV: BILD) (“BuildDirect” or the “Company“) a leading omnichannel building
material retailer, today announced its financial results for the Fourth Quarter (“Q4 2024“)
and full-year audited financial results for the year ended December 31, 2024 (“FY 2024“).

“In 2024, we stayed focused on what matters: improving margins, controlling costs, and
growing where it makes sense,” said Shawn Wilson, CEO of BuildDirect. “This marks our 12th
straight quarter of positive adjusted EBITDA. We cut $2.3M in annual operating expenses,
expanded gross margin, and made smart investments in inventory and new locations,
including our latest opening in Brighton, Michigan, to support long-term growth. With a new
credit facility in place, we’re in a strong position to keep building.”

“Since year end, we’ve opened a new location in California and completed an asset
acquisition, with Anchor Flooring and Supply LLC and Yorkshore Sales and Marketing Inc. to
strengthen our presence in the Southeast,” Shawn continued. “It’s a solid deal that fits our
model: grow the Pro Center network, create operating leverage, and stay disciplined on
returns.”

Shawn added, “We’re focused on scaling the right way-by building or acquiring strong
locations, expanding our commercial reach, and growing EBITDA through better execution.”

Fourth Quarter and Full Year 2024 Financial Results Conference Call
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Date: Thursday, April 17, 2025
Time: 1:30 PM (PDT) / 4:30 PM (EDT)
Live Webinar: https://us02web.zoom.us/webinar/register/WN_O9mCSndfR3aXnKrMapURYQ

The replay will be available approximately 24 hours after the completion of the conference
call. In addition, an archived replay will be available on the Investor Relations section of the
Company’s website at https://ir.builddirect.com/events-and-presentation.

Among other things, BuildDirect will discuss its long-term financial outlook on the conference
call and related materials will be available on the Company’s website at
https://ir.builddirect.com/events-and-presentation. Investors should carefully review the
factors, assumptions, risks and uncertainties included in such related materials concerning
such long-term financial outlook.

Q4 2024 and FY 2024 Highlights

A. Financial Position
The following table summarizes the Company’s financial position for the years as at
December 31, 2024, and 2023:

To view an enhanced version of this graphic, please visit:
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(1) A non-IFRS measure. See “Non-IFRS measures” for definitions and reconciliation of non-IFRS measures to the relevant IFRS Accounting

Standards

B. Financial Results
The following table summarizes the Company’s financial results for the three and twelve
months ended December 31, 2024, and 2023:
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C. Revenue and Gross Profit per Segment
The Company reports its results in two segments: (1) BuildDirect and (2) Acquired Retailers
(“Retailers”). We measure each reportable operating segment’s performance based on
revenue. Our BuildDirect segment comprises sales through our BuildDirect e-commerce and
brick and mortar operations. Our Retailers segment comprises sales of flooring building
materials through our acquired brick and mortar locations and includes installation services.
The BuildDirect and Retailers segments contributed 25.2% and 74.8% in Q4 2024, compared
to 22.5% and 77.5% in Q4 2023. Likewise, the BuildDirect and Retailers segments
contributed 23.2% and 76.8% of our sales, respectively, in 2024 compared to 27.3% and
72.7% of our sales, respectively, in 2023.

The following table summarizes revenue and gross profit per Segment for Q4 2024 and Q4
2023:
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Consolidated revenue in Q4 2024 was $16,723,578 compared to $16,916,952 in Q4 2023, a
decrease of $193,374 or 1.1%.

Revenue in Q4 2024 for BuildDirect was $4,206,535 compared to $3,800,051 for the same
period in the prior year, an increase of $406,484 or 10.7%. The increase can be attributed to
the Company’s strategy to shift its e-commerce product mix to higher margin, direct-sourced
products with inventory levels to support the shift.

Q4 2024 revenue for Retailers was $12,517,044 compared to $13,116,901 for the same
period in the prior year, a decrease of $599,857 or 4.6%. This decrease can be attributed to
weaker housing remodeling and new construction activities, posited to be driven by higher
mortgage interest rates.

Consolidated gross profit in Q4 2024 was $6,562,881 compared to $5,957,814 in the same
period in the prior year, an increase of $605,067 or 10.2%. The increase can be attributed to
higher revenue in the BuildDirect segment and higher gross margin in the Retailers
segments. In addition, gross profit percentage increased 4.0% in Q4 2024 to 39.2%
compared to 35.2% in Q4 2023.

D. Quarterly Financial Information(1)

To view an enhanced version of this graphic, please visit:
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(1)A non-IFRS measure. See ‘Non-IFRS Measures’ for definitions and reconciliation of non-IFRS measures to the relevant IFRS Accounting

Standards.

The preceding table provides selected quarterly financial information that is unaudited, but
reflects all adjustments of a normal, recurring nature which are, in our opinion, necessary to
present a fair statement of the results of operations for the periods presented. Quarter-to
quarter comparisons of our financial results are not necessarily meaningful and should not be
relied upon as an indication of future performance. The Company has maintained positive
Adjusted EBITDA through changing its strategy to focus on the more profitable Pro Customer
base, optimizing e-commerce operations and reduce operating expenses.
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2025 Outlook

In 2025, BuildDirect is pursuing a focused and disciplined growth strategy aimed at
expanding its Pro Center network and unlocking greater operating leverage across its
platform. With a proven track record of scalable and profitable operations, the company will
look to accelerate growth through the exploration of a combination of new location builds and
targeted strategic acquisitions.

As part of this strategy, and subsequent to year-end, BuildDirect opened a new Pro Center in
California and completed the acquisition of key flooring assets from Anchor Flooring and
Supply Company LLC (“Anchor”) and Yorkshore Sales and Marketing Inc. (“Yorkshore”),
marking its expansion in the Florida market. For the 12-month period ending December 31,
2024, Anchor and Yorkshore reported consolidated, unaudited revenue of US$5.8 million and
EBITDA of US$661,000 as previously disclosed.

Looking ahead, BuildDirect remains committed to expanding its geographic footprint,
deepening supplier relationships, and enhancing its service capabilities for professional
customers. Each new location and acquisition is carefully aligned with the company’s goal of
delivering strong returns and capturing market share in both core and emerging regions.

In parallel, BuildDirect is focused on driving EBITDA growth through improved operational
efficiency and the continued development of its commercial sales channel. By optimizing its
infrastructure and leveraging data-driven decision-making, the company is well-positioned to
scale profitably while maintaining a high standard of customer service.

These initiatives reflect BuildDirect’s unwavering commitment to pursue sustainable growth,
operational excellence, and long-term value creation for its stakeholders.

About BuildDirect

BuildDirect (TSXV: BILD) is an expanding omnichannel building materials retailer, specializing
in Pro Centers-strategic distribution hubs designed to serve professional contractors and
trades. The Company is actively scaling its footprint through a combination of organic growth
and strategic acquisitions, driving efficiency and market expansion. For more information,
visit www.BuildDirect.com.

Forward-Looking Information:

This press release contains statements which constitute “forward-looking statements” and
“forward-looking information” within the meaning of applicable securities laws (collectively,
“forward-looking statements”), including statements regarding the plans, intentions, beliefs
and current expectations of the Company with respect to future business activities and
operating performance. Forward-looking statements are often identified by the words “may”,
“would”, “could”, “should”, “will”, “intend”, “plan”, “anticipate”, “believe”, “estimate”,
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“expect” or similar expressions. These statements reflect management’s current beliefs and
expectations and are based on information currently available to management as at the date
hereof.

Forward-looking statements in this press release may include, without limitation, statements
relating to BuildDirect being in a strong position to keep building; BuildDirect’s ongoing
pursuit of a model focused on growing the Pro Center network, creating operating leverage
and staying disciplined on returns; the Company building or acquiring strong locations,
expanding its commercial reach, and growing EBITDA through better execution; the
Company’s acceleration of growth through the exploration a combination of new location
builds and targeted strategic acquisitions; the Company’s expansion of its geographic
footprint, deepening supplier relationships, and enhancing its service capabilities for
professional customers; the Company’s delivery of strong returns and capturing market share
in both core and emerging regions; the Company’s focus on driving EBITDA growth through
improved operational efficiency and the continued development of its commercial sales
channel; the Company being well-positioned to scale profitably while maintaining a high
standard of customer service; and BuildDirect’s unwavering commitment to pursue
sustainable growth, operational excellence, and long-term value creation for its stakeholders.

Forward-looking statements involve significant risk, uncertainties and assumptions. Many
factors could cause actual results, performance or achievements to differ materially from the
results discussed or implied in the forward-looking statements. Among those factors are
changes in consumer spending, inflation, availability of mortgage financing and consumer
credit, changes in the housing market, changes in trade policies, tariffs or other applicable
laws and regulations both locally and in foreign jurisdictions, availability and cost of goods
from suppliers, fuel prices and other energy costs, interest rate and currency fluctuations,
retention of key personnel and changes in general economic, business and political
conditions and other factors referenced under the “Risks and Uncertainties” section of our
MD&A. These forward-looking statements may be affected by risks and uncertainties in the
business of the Company and general market conditions.

These factors should be considered carefully, and readers should not place undue reliance on
the forward-looking statements. Although the forward-looking statements contained in this
press release reflect the Company’s expectations, estimates or projections concerning future
results or events based on the opinions, assumptions and estimates of management
considered reasonable at the date the statements are made, the Company cannot assure
readers that actual results will be consistent with these forward-looking statements. These
forward-looking statements are made as of the date of this press release, and BuildDirect
assumes no obligation to update or revise them to reflect new events or circumstances,
except as required by law.

Reference is made in this press release to the following non-GAAP measures: Adjusted



EBITDA and Working Capital. These non-GAAP measures are commonly used by investors and
other interested parties to evaluate the Company’s financial performance and are employed
by the Company to measure its operating and economic performance and to assist in
business decision-making. These non-GAAP measures do not have any standardized meaning
prescribed by IFRS and may not be comparable to similar measures presented by other
issuers. These measures are provided as additional information to complement those IFRS
measures by providing further understanding of the results of operations from management’s
perspective. Accordingly, these measures should not be considered in isolation nor as a
substitute for analysis of the financial information reported under IFRS. Refer also to
appendix tables, “Q4 2024 and FY 2024 Highlights” of this press release as well as our
Management’s Discussion and Analysis for definitions and reconciliations of non-IFRS
measures to the nearest IFRS measures.

NON-IFRS MEASURES

This announcement refers to certain non-IFRS measures. These measures are not recognized
measures under IFRS, and do not have a standardized meaning prescribed by IFRS
Accounting Standards and are therefore unlikely to be comparable to similar measures
presented by other companies. Rather, these measures are provided as additional
information to complement those IFRS Accounting Standards measures by providing further
understanding of our results of operations from management’s perspective. Accordingly,
these measures should not be considered in isolation nor as a substitute for analysis of our
financial information reported under IFRS Accounting Standards. We use non-IFRS measures
including “EBITDA” and “Adjusted EBITDA”. Management uses these non-IFRS measures in
order to facilitate operating performance comparisons from period to period, to prepare
annual operating budgets and forecasts, and to determine components of management
compensation. As required by Canadian securities laws, we reconcile these non-IFRS
measures to the most comparable IFRS Accounting Standards measures in this
announcement. See below regarding definitions and reconciliation of these non-IFRS
measures to the relevant reported measures.

We define EBITDA as net income or loss before interest, income taxes and amortization.
Adjusted EBITDA removes fair value adjustment of convertible debt and warrants, fair value
adjustment of inventory, restructuring expenses, non-recurring bad debt expense, foreign
exchange gains and losses, and share-based compensation items from EBITDA. We are
presenting these measures because we believe that our current and potential investors, and
many analysts, use them to assess our current and future operating results and to make
investment decisions. Management uses these measures in managing the business and
making decisions. EBITDA and adjusted EBITDA are not intended as substitutes for IFRS
measures.
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(1) EBITDA % is a ratio of EBITDA divided by Total Revenue

(2) Adjusted EBITDA % is a ratio of Adjusted EBITDA divided by Total Revenue

Neither TSX Venture Exchange nor its Regulation Services Provider (as that term is defined in
policies of the TSX Venture Exchange) accepts responsibility for the adequacy or accuracy of
this release.

For further information:
Shawn Wilson, CEO
shawnwilson@builddirect.com

BuildDirect Investor Relations
ir@builddirect.com

Consolidated Statements of Financial Position
(Expressed in United States dollars)
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Consolidated Statements of Operations and Comprehensive Loss
(Expressed in United States dollars)
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Consolidated Statements of Changes in Equity
(Expressed in United States dollars)
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Consolidated Statements of Cash Flows
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(Expressed in United States dollars)
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